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5. Balanced Scorecard (BSC)

Financial
“To succeed §
financially, how | &
should we s
appear to our
shareholders?”
c.us’to'mer 1 Internal Business
' : Vision Processes |8]wl |n
vbion how : — and - mhom
shouldwe O Strategy and customers,
appearto our whatbusiness .
customers?* pmooeeesmust
‘ we excel at?”
Learning and
Growth -}
“To achieve our |2|Sl e
yision, how will |8 a
we sustainour (31813
ability to
change and
improve?”




Who must do what ?

MUY mgﬁumu"[ﬂﬂﬁﬁa N FGRIZREGE
(Strategic Formulation) ‘ (implementation) “ lszidiuma
(Evaluation & Control)
U L U 1y 1L
Jd Y
A39001 A3900 1 AS9EOUSTU dlag TAUUTTTU
9 J a 4
IﬂiﬂﬁﬁTQ IUUAN ‘VI%J‘WEﬂﬂﬁ NITVINT Gluﬂﬂﬂﬂ'i
J
PIANT g ’
UYHE

LASNNHE




