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Organization
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Organization Objectives
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Organization Theory

1. Classical of Organization
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Organization Theory
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2. Neo - Classical Theory of Organization
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Organlzatlon Theory

3. Modern Theory of Organization

= Gty + JTolni + InenisvatsEIen = daUINYINIG
= LlASHEANENS + NOHingsuA1dns + NANAEHS

= yavavAnslluszuulle (Open System)
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(Bernard , Fiedler Lowrence + Lorsch)
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4. Organization Change

Flexible :
Decentralization
Flat organizatiohﬂa,%
World class competition/
Cross Function
From Function
Learning organization

& Knowledge-based.-organization
Col'lTaboration

Strategygyes

hmgﬁﬁéﬂsﬁ Threats
- Goals
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Why does organization need
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N : uma G. Gupta, Management Information Systems: A Managerial
Perspective (Minneapolis . West Publishing company, 1996),pp. 17-13.
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Now
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Level of Management in Organization

KIND OF GROUPE
INFORMATION EYSTEM SERVED

Operational

" Operatigpeifvieigegement™ Managers

FUMCTIONAL Sales and Marufacturing Finamce Accounting Human
AREAS Marketing Resourcss



Level of Management in Red Cliff
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AITNUNNILLLACE) UANBOULVAIFITFULNA

ENVIRONMENT
Suppliers Customers

o«
ORGANIZATION <

INFORMATION SYSTEM

Processing
Input Classify QOutput

Arrange
Calculate

Feadback

¥ \ )
Regulatory Stockholders Competitors
Agencies
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Information system

* |[nterrelated components working together to
collect, capture, process, store, disseminate
information to support decision making and
the managerial functions of planning,
organizing, coordinating, controlling, and
communicating /n an organization

(Laudon and Laudon)
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INPUTS Process OUTPUTS
Recording Sorting Displaying
Coding Calculation Presenting
Classifying Summarizing Broadcasting
Editing Communicating | Communicating
Data Entry Updating
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iimugneas (Accuracy)
finnnulnada (Reliability)
iAduduysalasualu (Completeness)
HAutuilaqiiu (Up-to-date)
ATININAINNRDINTH LT (Relevancy)
AUAU leademaan (Easy to retrieve)
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“Processing”
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Mem

ber Sex Name Last name Action | Comedy | Drama Erotic Horror | Address | Tel | Email
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Measurement |Im‘ormation

Decision I\/Iakii Analysis
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Competiters Suppliers

N— 7
—

New N[
Business Model Decision Makiing Business Model
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Level of Decision Making

KIND OF GROUPE
INFORMATION EYSTEM SERVED

Managers

FUMCTIONAL Sales and Marufacturing Finamce Accounting Human
AREAS Marketing Resourcss



= Hardware W s

MICROSOT Ay Windowszro
NDOWS. . I'U
= i xp
= Software G
“Windows 2000 (i - .

= Deopleware ay TEWRBSWE e
: Winé:s\rjé jgrosoft. LJ
Mobls  WindowsNT O e PO

= Database
= Procedure
» Telecommunication
A B

’ "Windows 2000
F Windows™®
s
MICROSOFET, "Windows/112
- c 3
llllj WINDOWS z\,

"~ Windows Mggsoft ANy
Mobile WMNT Windows Vista



DATA
Input

INFORMATION

[ OnWErsi O
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Lh : _ .. Support Provided
W Y Information System

» TPS ; Transaction Processing System
= MIS ; Management Information System
= DSS ; Decision Support System

= ES ; Expert System

= OAS ; Office Automation System

» EIS ; Executive Information System
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TPS : Transaction Processing




: Management Information System
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Othet
Informmation
mystens

Ivlodel
Ivlanagement

Drata
Ianagement

Dttribaate
Data

Enowledge
Ianagement

Dialog
Ivlanagement

Drecision
Iulalcer

SLUUAITAULNATIT 8
WU luN19naaaL
LuIntvtaanilunig
sindula vinlunsiudn
LR NULUINIIUUIE
WAnarlsau tussuun
ldaauiiinasdzuia
NATWENNETUAUNY
15299 aya LA%aviia
AR UYL
dun1s Wuaannuasi
anaanuuululadenu le
318l (User Friendly
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ES: Expert System
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ES : Example

FEUUNTIAUINARNTTURNANHLATAARUILI TN

Learning Process

Income

Debt Knowledge | Inferencing

Based Engine
Age
Computer/robot
Payment
Record
Input Layer Output Layer
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A Strategic'Management @

Information Man%iment
ta or Knowledge Worker
Management
v / Operation Management
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